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SUMMARY 

The setting up of a project management body is deemed necessary to ensure the sound implementation 
of the project as well as to oversee the development strategy of the research infrastructure. The 
backbone of the body is represented by two specific key figures fully dedicated to the project: the 
Manager of the Infrastructure (MI) and a dedicated project manager (PM). They will be both selected 
through a public procedure.  



 

  

 

4 
 

PNRR "ECCSELLENT" - Missione 4, “Istruzione e Ricerca” - Componente 2, “Dalla ricerca all’impresa” 
Linea di investimento 3.1, “Fondo per la realizzazione di un sistema integrato di infrastrutture di ricerca e innovazione” 

Finanziato dall'Unione europea NextGenerationEU. CUP: F53C22000560006 
 

1 MANAGER OF THE INFRASTRUCTURE (MI) 

The Manager of the research infrastructure (MI) is expected to control and oversee all management 
operations, people, and strategy developments of the infrastructure. As laid down in the public call 
3264/2021, the MI, a highly qualified professional figure with strong experience in similar projects, 
will be identified and appointed by the deadline of 30 June 2023 and fully dedicated for all the 
duration. The MI, along with the Steering Committee, will also be the referent of the risk management 
strategy and its implementation during all the project life. The main duties are: 

● Develop and execute the infrastructure’s strategies 
● Prepare and implement comprehensive business plans 
● Communicate and maintain trust relationships with stakeholders, science professionals, 

business partners, and funders Oversee the organization’s financial performance 
● Support the development of new service opportunities and funding 
● Coordinate with science professionals in determining research service provision and priorities 
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2 PROJECT MANAGER (PM) 

The Project Manager (PM), also appointed at the beginning of the project and fully dedicated, will 
collaborate with the MI in the daily task of managing the project. The PM will be responsible for the 
setup and monitoring of the tools and processes required for the efficient implementation of the 
project and the internal communication. The PM will collaborate closely with the financial officer to 
closely monitor the use of resources and budget required for the implementation of the project 
activities. He/she will also support the Steering Committee in all the documental aspects. 


